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ODP-9-1839 
SAF-415-79 
31 December 1979 
MEMORANDUM FOR : Distribution 
FROM eT 
Director, Consolidated SAFE Project Office/ODP 
SUBJECT 7 SAFE Monthly Status Report for November 1979 


Attached is the SAFE Project Monthly Status Report for 
November 1979. 
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Consolidated SAFE Project 


Monthly Status Report 


November 1979 STATINTL 
STATINTL 
Ae ACCOMPLISHMENTS AGAINST PLAN: STATINTL 
A. System Acquisition Phase Prime Contract - The Con- 


solidated SAFE Project Office (CSPO) Award Fee Board completed 
its evaluation ed performance for the first evaluation 
period covering 18 May - 30 S ber 1979. Based on its 
evaluation, the Board awarde approximately 75% of the 
available award fee. Technical, project management, schedule 
and security were the performance areas considered by the Board. 


A major project activity during this period by|__Jontinuea 
to be the development of the Project Plan, led for sub- 
mission to the Government in mid-December. [i Feauestea, and 
the Government approved, the consolidation of the Management 
Plan and the Project Plan into a single deliverable called the 
Project Plan. Work also continued on the System Requirements 
Specification (A-level Specification) scheduled for initial 
delivery in mid-December. 


Of a total of 37 action items generated at the mid- 
September Functional System Requirements Review, 13 remain to 
be resolved. The majority of these action items are scheduled 
for closure by 15 December 1979. A few action items from pre- 
vious monthly business and technical review sessions are also 
outstanding. These items are scheduled for closure in 30-60 
days. 


From 13 -~ 16 November four representatives of the CSPO 
Systems Engineering and Requirements Divisions completed a 
series of meetings witn[ Systems Engineering group con- 
cerning system loading and pérformance requirements for the 
DIA system and concept definitions for the Intelligence Data 
Base. Private file, hit file, multifile search, combined file 
search and linked file search functions were reviewed. The 
results of these meetings established a common understanding 


of these concepts. STATINTL 
A meeting was held on 15 November among re tatives 
of the CSPO, the National Security Agency (NSA) and NSA's 


cryptographic equipment development contractor to discuss the 
cryptographic interface in the CIA Wideband Bus Communications 
System (WBCS). 
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[_|conauctea a bidders briefing on 14 November for 
prospective cable installation contractors for the S. 
The briefing of the 10 contractors who responded to 
Request for Proposal included a tour of the CIA Headquarters 
building, direction on working conditions and security require- 
ments and a question and answer period. Contract award is 
scheduled for mid-January. 


Discussions between the CSPO anq{ __Jesan in November 
concerning procurement strategy for the E computer hardware. 
Specific issues such as single vendor procurement for "maxi" 
and "midi" computer equipment were discussed at length and are 
still continuing. These discussion a precursor t& BSPiNTL 
hardware Request for Proposal whieh plans to prepare by 
March 1980. . 
TINTL 

Discussions also occurred between the CSPO an the 
subject of configuration management and quality assUrance. 
submitted draft plans in both of these project management areas; 
the discussions concerned refinement of procedures and policies 
contained in these draft plans. 


B. Terminal Specifications - The CSPO Workstation Task 
group met several times during the last month to review, evaluate 
and refine SAFE terminal specifications. The principal objective 
of this effort was to determine an absolute minimal set of speci- 
fications in anticipation of formulating Request for Proposals 
(RFPs) for terminals in the March/April 1980 time frame. An 
underlying criteria of the evaluation was the necessity to 
properly scope requirements so as not to unnecessarily restrict 
vendor competition. Significant progress has been made and 
additional meetings will occur during December/January before 
the specifications for the RFP can be finalized. 


II. ACTIVITIES PLANNED FOR DECEMBER 1979: 


A. System Acquisition Phase Contract - The principle 
efforts by | in December will be directed toward the con- 
pletion an @livery of the Project Plan and System Specifica-~ 


tions and Interface Specifications on 19 December. The 
Requirements Division will coordinate the review of the System 
Requirements Specifications and prepare action items resulting 
from this review. The action items will be a primary topic at 

the January System Requirements Review (SRR). Work will continue 
also on the resolution of action items from the Functional System 
Requirements Review and previous Monthly Progres views. WBCS 
cable installation bidders' responses are due tof_|by 3 December 
1979 whereupon the selection process will begin. Ontract award 
is scheduled for 15 January 1980. Preparation of draft RFP speci- 
fications for computer hardware and terminals will continue. 


STATINTL 
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B. SAFE Semiannual Review - The CSPO will prepare a 
briefing for the SAFE semiannual review for the SAFE Steering 
Committee, the DCI and Director, DIA, to be held on 13 December. 


STATINTL 
Co. SAFE User Langua e/Performance Requirements - 
Representatives of the CSPO anc will meet during the week 
of 10 December to discuss user language and SAFE-D performance 
requirements issues. STATINTL 
D. CSRD Transition - On 19-2 vember, a representative 
of the Requirements Division visited to assist the contractor 
STATINTL in making the transition from an earlier version of the Con- 


solidated SAFE Requirements Document (CSRD) to the more convenient - 
but substantively eguivalent - August version. Future references 

in Government and orrespondence concerning requirements 

will now be made to the August printing. 


E. DIA Newsletter - A SAFE newsletter for DIA personnel 
will be developed by the Requirements Division for publication 
in January 1980. The first issue will include the background 
and objectives of the project as well as current activity. 


STATINTL III. RELATED ACTIVITIES: 


A. DD/NFAC Briefing - =a SAFE Project Director, 
gave an overall briefing on the SAFE Project to Mr. Hineman, 
the new DD/NFAC, on 28 November. 
STATINTL 
B. Navy Briefing - Deputy Manager of 
the Navy's IAPS Project, accompanie y Navy technical personnel, 
visited the CSPO on 15 November to initiate data exchanges. 
Discussion centered around the CSPO's proposal evaluation and 
contractor selection experiences. STATINTL 


Cy Procedures Development - The CSPO Requirements 
Division will prepare a preliminary plan for incorporating DIA 
profile-building tests into the on-going test program of CIA's 
Operational Procedures Development Laboratory (OPDL). Extensive 
use of the OPDL will also be made to evaluate[ __|proposals for 
a SAFE user language. 


D. SAFE/NMIC Meeting - Representatives from the CSPO 
Requirements Division and the National Military Indications 
Center (NMIC) Support System (NSS) met on 19 November to discuss 
how the SAFE Project might benefit from NSS development experience. 
Areas thought to be worth exploring include user language, work- 
station configuration, profile-building, training and system 
reliability during implementation. 
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BE. DIA POC Briefing - Representatives of the CSPO 
Requirements Division briefed DIA points of contact (POCs) 
concerning SAFE status on 29 November. A point of emphasis 
was the fact that SAFE design documentation, specifically 
user language and workstation specifications, would be co- 
ordinated with the POCs so that design criteria optimize user 
interface to SAFE. It was explained that the period January 
1980 - June 1980 will be extremely important in this respect 
since major design decisions will necessarily occur prior to 
the System Design Review in July 1980. 


Iv. ISSUES, PROBLEMS AND SHORTFALLS: 


A. On 8 November 1979, a briefing on the CIA WBCS was 
presented to the Director of Communications and the Director 
of Data Processing of the CIA and representatives of their 
STATINTL offices. During the meeting concern was expressed that WBCS 
design efforts thus far had not adequately addressed non-SAFE 
requirements. As a result of this expression of concern, the 
STATINTL CSPO requested[__]plan to submit a proposal describing how a 
set of "extended requirements" can be factored into the WBCS 
design process. The CIA is n eveloping this set of extended 
requirements for delivery eat l January 1980. 


Vv. MILESTONES 


SAFE Semiannual Review 13 December 1979 
Delivery of SAFE Project Plan 19 December 1979 
Delivery of SAFE Financial Plan 19 December 1979 
Delivery of System Requirements 

Specification (Draft) 19 December 1979 
Delivery of System Interface 

Specifications (Draft) 19 December 1979 
System Requirements Review 15 January 1980 
System Design Review . edly. 1980 


VI. FINANCIAL REPORT: 


SAFE Project financial data are contained in the attachment 
to this report. 


ae 
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